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A strategy describes how the ends (goals) will be achieved by the means (resources). Also while planning
the strategy one has to look at the limitations observed in the work and try to improve upaon them. A
strategy also involves continuing what has been successful during the previous year. Considering these
aspects, the main bighlights of the strategy planned for the year 2022-23 were:-

« Continuing to use the blended approach to teaching.

e Continuing individual and group presentations as one of the forms of internal assessment.

s Conducting the course on Enhancement of Active Citizenship and Democratic Values under the
Open Course.

e Organizing the Value added programme on c-content development in gnline mode

« Keeping the theme as sustainable development for conducting the different activities during the
year.

e Focusing on Organizing programmes in Collaboration with other agencies

» Emphasising on extension activities since this was one area we were doing less.

PART Il
Details of one activity in the context of strategic planning: -

Name of the activity: - Collaboration with different agencies.

strategic Plan:- Keeping in line with our vision: -Teaching, Researc: and Extension through innovation
and experimentation for achieving excellence and commitment in Teacher Education we decided to plan
different activities under all these areas. Following were the activities organized in collaboration during
the year to make the strategic plan @ SUCCESS: -

Teaching: -The demonstration lessons for the first year students were conducted collaborating with the
Alumni Assaciation of the college.



The programme on Qutcome hased Education was organized collaborating with the Alumni Association
of the college,

A value added programme Was grganized in collaboration with the NAANDI foundation for the girl
students of the college.

Research:- The Faculty Enhancement Programme was organized in collaboration with the MIT ADT
University for the research scholars.

The Research paper reading competition was organized under the AURORA project in collaboration with
the Adarsha Shikshan Mandali and International Centre, SPPU,

Extension: -The cleanliness drive was organized by collaborating with lind Schoal for girls in Pune.

Awareness Programme on sustainable development for school students was organized in collaboration
with schools in the Internship Programme.

A faculty development programme was organized on Qutcome based education in collaboration with
the HRDC, Pune. '

A lecture on "Right and Laws for women was organized for our students in collaboration with the
#nder the Babasaheb Jaykar Vyakhyanmala

A State level debate competition was organized on the theme Productivity, Green Growth and
custainability in collaboration with the PDPC, Pune.




